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Welcome/Introduction Message 
 

SECAD’s Wild Work initiative is focused on helping people to help nature to help people; working 

together to bring wildness back into our lives. Thank you for joining us, supporting us, and becoming 

a part of one of Europe’s most exciting initiatives. 

We hope that promoting Wild Work activity as part of your story is something that brings great value 

to everything you do. 

Critical to what makes Wild Work successful for all those connected with it, is support from all 

members of community. This includes local community, businesses, local government, the farming 

sector, academia and more.  

Investment in and support of Wild Work helps our movement gain a level of momentum that will 

make our story have an impact on a much larger scale. There has never been a better time for all 

members of the community to get involved in the Wild Work initiative.  

Click here to watch the Wild Work video. 

Wild Work’s Social Ethos 
“The environment is a great place for people to have a common conversation. When it comes to 

nature and what happens in nature, it doesn’t matter what your socio-economic background is, what 

size your house is or what type of car you drive, it just brings people together.” R.H. 

 

 

 

 

 

 

 

 

 

 

“The message behind our motto, is that nature and society are inseparable – we are part of nature. 

Our actions affect natural ecosystems, and that comes back to affect us.” K.L. 

 

 

https://www.youtube.com/watch?v=ZNc5x9fagt8


 

Support Employment Activation:  

We provide quality work experience opportunities for people and aim to contribute to the creation 

of fulfilling jobs, particularly in the biodiversity sector. 

Educate and Raise Awareness:  

We work with nature and the environment in a positive way to have a real and practical impact on 

environmental issues. Increasing people’s awareness, respect and understanding, helps them care 

more effectively for our natural world. 

Benefit Society and Nature:  

We want to foster people’s good will to ensure that our local flora, fauna and habitats are protected, 

valued and enhanced. 

We want people who connect with the Wild Work movement to have a feel-good factor, to enjoy the 

social aspect and to benefit from better health and well-being. 

 “I love the Wild Work slogan, and I think it really encapsulates the way we should think about this 

relationship with nature and ourselves, that it is a mutual cycle. It’s a great approach.” A.S.  

Business 
Wild Work have developed important relationships with many businesses around the region. We help 

businesses discover, protect and promote the biodiversity that can be found at their site. Encouraging 

nature and wildness at work is not only good for biodiversity, but also for people. By engaging staff 

through nature walks and talks, we show how nature can greatly benefit mental health and stress 

management.  

“Rather than people sitting in offices, if people can go for a walk at lunchtime and have a bit of colour 

and diversity and learn something from that, then it will be very beneficial.” D.K.  

Click here to listen to Dermot Kelly, Director Regulatory Affairs at Pfizer discuss the benefits of 

engaging with Wild Work. 

 

https://wildworkpodcast.podbean.com/


 

 

 

 

Local Community  
SECAD has over twenty years’ experience of successful collaboration with local community and 

voluntary groups, disadvantaged groups, job seekers, businesses (including private and social 

enterprise), county and city councils, farmers and schools. We are harnessing this experience and 

expertise to ensure Wild Work taps into local communities to have a real impact on environmental 

issues.  

“Once we had seen the Stepping Stones programme, we felt that it would be a good fit with some of 

the young people we work with, generally because it was based around biodiversity and employment 

skills and this would have fitted I well with the outcomes we were looking for.” T.R.  



 

The Stepping Stones programme utilised the natural environment as a “hook” with which those 

experiencing marginalisation within our society may be engaged, allowing them to approach other 

services and their own personal development with confidence and motivation. 

 “Four young people engaged in a programme that was five weeks long, so as a positive outcome even 

getting young people to engage for that amount of time, in a programme that was primarily based 

outside, and was linking them with employment opportunities in an outdoor setting - that in itself is a 

huge outcome.” T.R.  

Stepping Stones highlighted how biodiversity-related experiential learning wellbeing programmes can 

engage “hard-to-reach” or “hardly reached” individuals. Many of the participants gained confidence 

from participating in the programme. 

“One of the most powerful pieces of the Stepping Stones, was when we worked within the Midleton 

area where the four young people were from. Just allowing young people to explore areas that they 

would see from a different angle, they saw those spaces that they might use for anti-social behaviour 

a lot of the time, but they got to see them in a positive way – this was quite powerful.” T.R 

Click here to listen to Tom Rickard of Cloyne Diocesan Youth Services discuss Wild Work. 

https://wildworkpodcast.podbean.com/


 

Farming 
“Even in intensive farming areas, 10% of the land can be managed within a green infrastructure, by 

rewarding farmers for biodiversity conservation.” — James Moran1 

About 64% of the land in Ireland is being used for agriculture, so farmers in Ireland have great 

responsibility and opportunity to care for the environment. Working with farmers is one of Wild 

Work’s key activities, and it allows Wild Work to address what’s known as ‘the implementation gap.’  

Education & Academia 
“Wild Work really does in practice the things that we are interested in studying. We are looking at how 

things work on a scientific level, and it’s really the relationship with nature that Wild Work promotes 

and puts in practice.” A.S. 

A lot of what Wild Work does focuses on education. Wild Work’s philosophy is that learning about the 

environment is best done in the environment. Education with Wild Work is an enjoyable experience 

focusing on the positive ways that people, especially young people, can care learn to care for and help 

their natural environment.  

“I thought it would be great to have a synergy where the science and the practice can go hand in hand. 

Wild Work, and working with them, really brings these things (scientific background) to life in a real 

setting.” A.S. 

Wild Work also aim to promote the positive effects that time spent interacting with nature and the 

natural environment can have on wellbeing and mental health. Incorporating this aspect into 

education and learning about nature is an important part of what Wild Work does. 

 

 
1 ‘New Horizons for Nature’ Ireland’s National Biodiversity Conference Report 2019. < 
https://docs.wixstatic.com/ugd/94066f_808d88d81bb943bf84fdd1cc0f84792f.pdf > 
 

https://docs.wixstatic.com/ugd/94066f_808d88d81bb943bf84fdd1cc0f84792f.pdf


 

“I think the place-based approach to learning is great and it’s really the way we’re going in UCC. What 

we know is, the places where we live, the places where we work, where we operate and go out walking, 

they really shape the way we are and the way we think about the world. So, it’s really important to be 

hands on.” A.S.  

Click here to listen to Annalisa Setti, a lecturer in UCC’s School of Applied Psychology discuss Wild 

Work. 

Pollinator project 
The Pollinator Project was a starting point for Wild Work. While working in the consultation phase of 

the All Ireland Pollinator Plan, SECAD highlighted an opportunity to engage with local communities. 

This led to SECAD being tasked with leading the development of a blueprint outlining how 

communities can make their local areas more pollinator friendly. 

“Wild Work at its heart want to bring nature back into people’s lives. But there’s an implementation 

gap between what we know needs to be done for nature and the actual physical on-the-ground 

projects. Bridging that implementation gap is one of the things Wild Work strives to do. For example, 

our pollinator project is about actively creating wildflower meadows, in order to benefit interconnected 

wild life and pollinator friendly corridors.” K.L.  

Wild Work’s Pollinator Project helps people to actively contribute to the re-development of 

interconnected wildlife and pollinator friendly corridors that will help address pollinator decline and 

restore a healthy landscape. In delivering the project, Wild Work will engage with individuals, 

communities, businesses, farmers, academia and others. 

 

Action and expected results 

As well as delivering physical projects on the ground such as planted wildflower strips, managed 

wildflower meadows and nesting areas for bees, education and awareness is a key part of the project. 

https://wildworkpodcast.podbean.com/


 

From garden to garden, field to field, business to business, school to school and town to town. When 

working collectively, we can all make a difference.  

 

Citizen Science Portal 
In close connection to Wild Work’s Pollinator Project, is the Citizen Science Portal. A lot of what Wild 

Work does aims to make nature and biodiversity accessible and enjoyable to a wide range of people. 

The citizen science portal allows people from any area record and celebrate the nature in their locality. 

Not only does this raise awareness of Wild Work’s impact, it also contributes to the feel-good factor 

that people feel when they support nature in their local areas.  

The Citizen Science portal was established with the help of the National Biodiversity Data Centre. 



 

“One of the most important ways to protect nature is to get people to love and value it.” K.L.  

 

The citizen science portal also illustrates the integration of Wild Work into many projects and areas 

that SECAD is involved in. For example, work on programmes such as Tús, SICAP and Leader will often 

lead to collaboration with the Wild Work team. Participants on this programme are encouraged to 

share sightings and findings on the Citizen Science Portal. By continuing to nurture these relationships 

and collaborations, Wild Work fosters the potential to have a reach that extends to all corners of the 

community. 

 “It’s more powerful because these young people got to see their own area through a different set of 

goggles.” T.R. 

Biodiversity Action Plans 
One of Wild Work’s aims is to connect biodiversity locally and regionally at a landscape level. To do 

this, Wild Work needs to work with local communities and businesses to develop Biodiversity Action 

Plans in the regions we are trying to connect. This is key to achieving the targets of Wild Works 

pollinator project.  

A biodiversity action plan identifies and informs people about what they have in their area to help 

them learn about what they can do to engage with biodiversity and help it flourish. Biodiversity is at 

the heart of what Wild Work does. It is the overarching theme, with pollinators, the citizen’s science 

portal and most other work fitting in underneath it.  

Pollinators are a popular topic both globally and nationally right now, largely thanks to the All Ireland 

Pollinator Plan, and people are massively engaged with helping pollinators at present.  

Engaging with this public interest has great potential benefit for Wild Work. Firstly, helping pollinators 

indirectly helps most other wildlife groups, and secondly, this is an opportunity to capture the public 

interest in pollinators and increase national commitment to biodiversity. 

See examples of our Biodiversity Action Plans here 

http://www.wildwork.ie/citizen-science-portal/
http://www.wildwork.ie/project/biodiversity-action-plans/


 

“When it comes back to it, it’s giving people areas of action that they can be part of while having a 

direct impact on climate change. This is what a lot of people are struggling with- ‘How do I make a 

difference with that big, big issue?’ ” R.H. 

 

 

 

 

 

 

 

 

 

 

 

 

When producing a Biodiversity Action Plan, Wild Work aim to do the following: 

• Provide in-depth information about biodiversity features of interest in terms of flora, fauna 

and habitats associated with your site 

• Identify all sensible actions based on cost, time and priority, that can be implemented on-site 

to benefit nature and people 

• Outline the types of Wild Work activities and projects best suited to your site 

• Provide information on how to implement the actions you chose 

• Offer consultation and advice at development and implementation stages 

“We work with individuals, businesses, communities and farms to help them create and maintain wild 

places, bringing nature back to where people live and work.” K.L. 

 

 

 


